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This resource was produced by Grassroots Collective. Find more useful resources for community development organisations 
at www.thegrassrootscollective.org. Have a question about project planning for community development or want to learn about 
how we can support your organisation on its mission? Contact us at support@thegrassrootscollective.org.

A SWOT Analysis is used to help you identify the best type of project for your organisation by outlining and 
comparing your internal capacities and your external environment. SWOT stands for:

•	 Strengths: Areas you do well or advantages of your organisation

•	 Weaknesses: Areas where your organisation needs to improve

•	 Opportunities: Factors external to your organisation that may contribute to your project’s success or 		
amplify your organisation’s strengths

•	 Threats: Factors external to your organisation that may cause problems or present risks to your project 
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This information is a guide; the means by which it is applied is under your direction. Use of our website, and the information and materials within, is at the risk of the user, and Grassroots Collective will not accept responsibility for any damages 
which may arise from the use of this site. It is essential that you contextualise the use of this guidance and apply it within the legal limitations of your country. This is a living document and should not be treated as a stand-alone solution to all 
crowdfunding challenges. Concepts of best practice are constantly being reviewed and refined, as is the contents of this guide. We cannot guarantee the completeness, accuracy or suitability of this information for any particular purpose.  
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